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Mission / Vision / Values
The Nation’s Preeminent Center for Information, Intelligence and Cyber

MISSION

Provide the required infrastructure, a safe and secure community, and a quality of life that enables Fort 
Meade to be the Center of Excellence in Information, Intelligence and Cyber. 

VISION
Excellence in Installation support through innovation and partnership while fostering balanceExcellence in Installation support through innovation and partnership while fostering balance.         

• Highly trained and motivated staff, certified to Army standards and focused on customer 
service.

• Innovative programs and services developed in collaboration with our customers to help them 
achieve their goals.

• The finest of infrastructure, well maintained, and rarely, if ever, out of service.
• An installation renowned for high quality in all areas exceeding customer expectations.
• Dynamic partnerships, cooperation and teamwork with individuals, community groups, units, 

and organizations inside and outside its gatesand organizations inside and outside its gates.

VALUES

Partnership – Integrity – Teamwork – Professionalism – Honesty - Customer Service - Transparency 
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Fort George G. Meade History

Fort Meade became an active Army installation in 1917. y
The installation was named in honor of General George G. 
Meade, Civil War Hero at Gettysburg, Pa.

World War IWorld War I
During World War I, more than 400,000 Soldiers passed 
through Camp Meade, a training site for three infantry 
divisions, three training battalions and one depot brigade.

W ld W IIWorld War II
Fort Meade became a training center during World War II, its 
ranges and other facilities were used by more than 200 units 
and approximately 3,500,000 men between 1942 and 1946. 

The Modern Era
Fort Meade and NSA combined equals the largest employers in 
the State of Maryland—it has the has the 3rd largest 
workforce of Army installations in the continental United 

George Gordon Meade
Portrait by Mathew Brady

States .
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Leadership 

Garrison Commander / Garrison Commander
Col. Edward  C. Rothstein

Deputy Garrison Commander 
Mr. John M. Moeller

Command Sergeant Major
Command Sgt. Maj. Thomas J. Latter
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Location

Land Acreage

“Baltimore – Washington DC Corridor”

Fort Meade

Land Acreage
• 5,067 acres

Buildings
• 1,517
• 9 611 120 SF Fort Meade• 9,611,120 SF 
• Business park environment

Tenant Units/Organizations
• 95
• BRAC growth: 3 (1 = 10)g ( )
• Non‐BRAC Growth (Cyber 

Command)

Important Characteristics
• Hwys 295, 32, 175 

Fort Meade is located between Washington & Baltimore.  

border installation
• Nature Preserve on south border
• Base divided by MD 175
• Schools: Anne Arundel County
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Economic Impact

•Maryland’s military installations purchased $6.6 
billi i d d i f ibillion in goods and services from state companies.  
Fort Meade/NSA were the largest contributors to this 
mix. 

Compiled from a 
2008 Maryland State 

Department of 
Business and

•Fort Meade is Maryland’s largest employer and has 
the  3rd largest workforce of any Army installation in 
the U.S.

Business and 
Economic 

Development Study, 
these numbers have 
only increased in the the U.S.

•7.5 % of Maryland’s economic activity is from military 
installations—Fort Meade, including NSA, comprises 

only increased in the 
past four years. 

g p
half of this activity.



A Unique Post:  
Fort Meade Personnel, BRAC & Beyond

Other Patrons TOTAL

TOTAL 97,047

Active (not on 
post) 3,740

Military Civilian Contractor Total

DISA 339 2348 585 4272

Adjudication 56 603 108 767

Active 
Dependents 22,487

Reserve 
Component 2,406

26%
Contractors

25%
Military

56,77756,777
DMA 217 314 132 663

TOTAL: 5702

Reserve 
Dependents 4,477

Retiree 17,885

Retiree 
Dependents 44,647*5 Feb 12 ASIP*

49%
Govt. Civilians

,,

Dependents

DoD Civilians 1,020

DoD Civilian 
Dependents 385

*Those within a 40 mile radius

“BRAC was only a small portion of Fort Meade’s 
growth.  Maryland’s largest military installation 

and its workforce will continue to grow and Those within a 40 mile radius 
eligible to receive services 
from Fort Meade*

g
expand as information, intelligence and cyber 

missions continue to grow.” – Col. Ed Rothstein  



Fort Meade Work Force Distribution

County Miles Normal Time Max Time
Anne Arundel 39.0% 39% 13.9             0:19 0:19
Howard 22.4% 61% 12.5             0:18 0:18
Baltimore 9.4% 71% 23.7 0:31 0:37

Commute  AveragesCumulative 
Share

Share 
Workforce

Baltimore 9.4% 71% 23.7            0:31 0:37
Carroll 7.2% 78% 36.4             0:50 0:58
Prince George's 4.8% 83% 16.0             0:23 0:29
Baltimore City 4.3% 87% 19.9             0:27 0:29
Montgomery 2.9% 90% 23.9             0:31 0:43
Fairfax 1 9% 92% 38 0 0:47 1:40Fairfax 1.9% 92% 38.0            0:47 1:40
Frederick 1.7% 94% 42.1             0:51 0:51
Harford 1.7% 95% 45.3             0:56 0:57
York 1.5% 97% 62.0             1:17 1:39
Queen Anne's 0.9% 98% 42.3             0:52 0:52
District of Columbia 0 8% 99% 22 2 0:32 0:48District of Columbia 0.8% 99% 22.2            0:32 0:48
Arlington 0.4% 99% 30.2             0:43 1:16
Adams 0.3% 99% 66.0             1:31 1:45
Calvert 0.3% 100% 45.6             1:02 1:19
Charles 0.2% 100% 46.8             1:07 1:30
C li 0 1% 100% 63 2 1 23 1 23Caroline 0.1% 100% 63.2            1:23 1:23
Talbot 0.1% 100% 58.2             1:09 1:09
Loudon 0.1% 100% 52.5             1:10 1:50
Total / Average 100.0% 19.8             0:27 0:30

Average Commute < 20 Minutes
Average Commute  20-45 Minutes
Average Commute 45-60 Minutes
Average Commute > 60 Minutes *Regional Growth Management 

Committee 2009 Data*



Fort Meade Army Chain of Command

Department of the Army

U.S. Army Military District of 
W hi t

Installation 
M t Washington (senior  commander)Management 

Command (IMCOM)

Fort 
Meade

Joint Base 
Myer-

Henderson 
Hall / McNair

Fort 
Belvoir

Fort 
Hamilton

Fort 
A.P. Hill

Meade Hall / McNair
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Fort Meade Internal Organization 

GC
COL Edward C. Rothstein

DGC
Mr. John M. Moeller

Cmd. Sgt. Maj.
CSM Thomas J. Latter

Management Support Officer
Ms. Beth Havlik

PAIO
HQ BN

LTC Marion Bakalorz

RMO
Mr. Sandres Mann

GARRISON MGMT & CONTROL OFFICES

Ms. Bernadette Badeo
LTC Marion Bakalorz

INSTALLATION SUPPORT DIRECTORATES

DHR
Ms Wendy Messick

DES
LTC Darrell Sides

DOL
Mr Dwight Wongus

NEC 
Mr Terry Isbell

DPTMS
Ms Mary Staab

DFMWR 
Ms Martha McClary

DPW
Mr Tejbir Singh

INSTALLATION SUPPORT OFFICES

Ms. Wendy Messick LTC Darrell Sides Mr. Dwight Wongus Mr. Terry IsbellMs. Mary StaabMs. Martha McClary Mr. Tejbir Singh 

SJA
LTC R

PAO
M Ch d

RSO
CH(COL) IG ISO

M Ki k
EEO

M L di
EO

SFC T
IRAC

M B h
CPAC

M Mi l LTC Roseanne
Bennett

Mr. Chad 
Jones

CH(COL)
Carl Rau

IG
Vacant Mr. Kirk

Fechter
Ms. Lydia 

Elliott‐Buettner
SFC Torey
Palmore

Ms. Beth 
Barr

Mr. Miguel
Ortiz
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Tenant Organizations: Ft Meade
Fort Meade Tenant Organizations

• 1st Army Division (East)
• 1st US Army Recruiting Brigade 
• 22nd Intelligence Squadron
• 200th MP Command Mission Support Element (USAR)
• 200th MP Command HHC (USAR)

• 742nd Military Intelligence Battalion
• 818th Ordnance Company (USAR)
• 91st Intelligence Squadron (70th Intelligence Wing)
• 94th Intelligence Squadron (70th Intelligence Wing)
• 99th Regional Readiness Command

• Marine Cyber Command  
• Military Entrance Processing Station ‐ Baltimore 
• National Cryptologic Museum 
• National Security Agency
• National SIGINT Operations Center200 MP Command, HHC (USAR)

• 3rd Training Support Battalion, 312th Regiment ‐Meade 
• 3/312th Training Support Battalion
• 308th Military Intelligence Battalion 
• 310th Military Intelligence Battalion
• 311th Theater Signal Command
• 323rd Military Intelligence Battalion
• 32nd Intelligence Squadron 

99th Regional Readiness Command
• 902nd Foreign Counterintelligence Activity 
• 902nd Military Intelligence Group 
• Adjudication Agency
• Air Force Cyber Command
• Architect of the Capital
• Army and Air Force Exchange Service
• Asymmetric Warfare Group

National SIGINT Operations Center
• Navy Cyber Command
• Navy Information Operations Command Maryland  
• Navy Personnel Support Detachment Activity
• Network Enterprise Center
• Office of Personnel Mgmt‐Federal Investigative Services   
• Signal Corps NCO Academy Detachment 
• U.S. Cyber Command3 nd Intelligence Squadron

• 32nd WMD Civil Support Team
• 336th Training Squadron ‐ Air Force, Detachment 2
• 352nd Civil Affairs Command (USAR)
• 312th Training Support Battalion (USAR)
• 318th MP Battalion, Bde Cbt Team (USAR)
• 323rd Military Intelligence Battalion (USAR)
• 356th Broadcast Public Affairs Detachment (USAR)

Asymmetric Warfare Group
• B Company, 302nd Signal Battalion 
• B Company, 53rd Signal Battalion
• Coast Guard Cyber Command
• Company B, 1st SATCON
• Company B, 1110th Signal BN
• Company B, Marine Cryptologic Support Battalion
• Defense Commissary Agency

U.S. Cyber Command
• U.S. Army Audit Agency 
• U.S. Army CHPPM – North 
• U.S. Army Central Personnel Security Clearance Facility 
• U.S. Army Claims Service 
• U.S. Army Corps of Engineers – Baltimore District 
• U.S. Army Cyber Command
• U.S. Army Dental Activity ( )

• 372nd MP Detachment 1 (USAR) 
• 400th Military Police Battalion
• 416th Engineer Command ESC – East
• 48th Combat Support Hospital (USAR)
• 468th Transportation Detachment (USAR)
• 5115th U.S. Army Garrison Support Unit
• 55th Signal Company (Combat Camera)

y g y
• Defense Courier Services Station – Baltimore     
• Defense Information School (DINFOS)
• Defense Information Systems Agency
• Defense Media Agency
• Defense Military Pay Office
• Defense Reutilization and Marketing Office
• Defense Security Services

y y
• U.S. Army Department of Pathology Area Lab Service
• U.S. Army Field Band 
• U.S. Army Field Support Center
• U.S. Army MEDDAC
• U.S. Army Operational Activity
• U.S. Army Public Affairs Center 
• U.S. Army Recruiting Battalion – Baltimore 

• 68th Military Police Detachment (CIDC)
• 673rd Facility Engineer Detachment (USAR)
• 7th FIS/OL‐B Air Force Office of Special investigations
• 70th Intelligence Wing
• 70th Mission Support Group
• 704th Military Intelligence Brigade
• 741st Military Intelligence Battalion

• Document Automation & Production Service (DAPS‐Meade)
• Environmental Protection Agency Research Laboratory 
• Equipment Concentration Site (ECS 86th (G)
• Forensic Toxicology Drug Testing Lab 
• Joint Field Support Center‐ U.S. Army Intelligence Security Cmd
• Joint Regional Medical Planning Office
• Kimbrough Ambulatory Care Clinic 

• U.S. Army Signal School Detachment 
• U.S. Army Test Measurement and Diagnostic Equipment 
• U.S. Army Trial Defense Service 
• U.S. Army Tech Control and Analysis Element
• USAINSCOM Cyber Command
• USAINSCOM, Technology Application Division



Fort Meade - Transformation 
2011 20152011-2015

Cyber Charette –
S 2009

YS FieldsYS Fields
CYBERCYBER
CMDCMD

Road workRoad work

Summer 2009

DISADISA

ExchangeExchange

ApartmentsApartments

AdjudAdjud
DMADMA

902th902th

NSANSA
GrowthGrowth

PALPAL

Road workRoad workRoad workRoad work

DINFOSDINFOS

VA Clinic VA Clinic 

CDC CDC 

MiniMiniTempTemp‐‐

ShoppetteShoppette

Road workRoad work

NSA Master Plan –
Fall 2008

MiniMini‐‐
CDC CDC 

TempTemp‐‐
WTU WTU 

AWGAWG



Meade Statistics

FACILITIES

Troop Barracks (E1‐E5 Permanent Party) 1,304

Family Housing Total Current Inventory 2,902

Family Housing Current New/Renovated/Recent MILCON Inventory 2,598

Family Housing Inventory at end of IDP (2012) 2,627

Transient Lodging 251

Fixed Assets 422,248

UTILITIES ($000)
Electric 10,190
Fuel (diesel, gas, heating oil & kerosene) 43
Water 3,934
Natural Gas 3,104
Wastewater 4 682Wastewater 4,682
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Housing 
Picerne Military Housing

Fort Meade has created a long‐term partnership with Picerne Military 
Housing to finance, design, construct, manage and maintain its family 
housing inventoryhousing inventory.  

UPH P i ti ti Pil t I iti ti

Residential Communities Initiative Liaison Office  
Acts as a link between Picerne and the Army, representing both the 
Army and the residents in privatized family housing.

UPH Privatization‐Pilot Initiative 
In an effort to capitalize on the successful privatization of family 
housing on post, Fort Meade has initiated discussions to privatize 
single Soldier barracks, NSA barracks, Officer Grade housing, and 
t iti l h i it t Thi i iti ti i till ititransitional housing units on post.   This initiative is still awaiting 
Department of the Army approval.   

Temporary Housing
The installation offers family quarters at Abrams hall with 54 rental 
nits There are 190 single occ panc q arters at Brett Hall and K hnunits.  There are 190 single‐occupancy quarters at Brett Hall and Kuhn 

Hall contains seven distinguished visitor quarters.  
Barracks

Fort Meade has Permanent Party and Advanced Individual Training 
b k F P t P t S i b th 740
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barracks.  For Permanent Party Service members there are 740 spaces 
on the NSA Campus and 564 spaces in Freedom Center.  There are 685 
spaces for DINFOS students.



Family, Morale, Welfare & Recreationy, ,
FMWR is a comprehensive network of support and leisure services designed to 
enhance the lives of soldiers (Active, Reserve, and Guard), their families, civilian 
employees, military retirees and other eligible participants.  Here on Fort Meade, 
Army FMWR supports all branches of military service.

Recreation & Leisure Community
• Burba Lake

l b d
• Army Community Services

& l d

Child Yo th & School Ser ices

Other Services

• Club Meade
• Gaffney Fitness Center

• Pet Care Center

• Airman & Family Readiness Program
• Soldier & Family Readiness Ctr.
• Fleet & Family Support Ctr

Child, Youth & School Services• Pet Care Center
• Fort Meade Pavilion  • Family Child Care

• Part‐day Pre‐school
• 3 Child Development Ctrs

S hi d Ad ti i O t itiSponsorship and Advertising Opportunities 
There are numerous opportunities for businesses and organizations to promote 

products or services on Fort Meade

What You Get:  Heightened Visibility, Brand Recognition, Merchandising Opportunities

16

Opportunities: Independence Day, Oktoberfest, Club Meade, Golf Course, Library, Bowling Center,
Gaffney Fitness Center, Youth Sports, Family Fun Fair, Boulevard Banners



Amenities

•  2,896 homes
•  4 Outdoor pools (3x RCI)

I d l

• Automotive Skills Center
• Information Tours & Reservations

RV P k•  Indoor pool
•  Movie Theater
•  Child,Youth and School

Services
3 CDC

• RV Park
• Burba Park
•  2 Fitness Centers 
•  Conference center

Lib• 3 CDCs
• Teen & Youth Centers
• Youth Sports Complex
• School Age Center

B li C t

•  Library
•  Army Education Center
•  Arts and Craft Center
• 3 Chapels

S ldi F il A i t C t• Bowling Center
• Consolidated Club

• Soldier Family Assistance Center
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Fort Meade Community Outreach

GOAL:  
To ensure service members, families and civilians have the support of the local community and the American people.

OBJECTIVES:  
•Foster and sustain effective state and local support to improve the quality of life for service members, families and civilians.

•Promote community understanding of the installation mission and the military way of life while enhancing community support and 
awareness.

•Utilize current Army and DOD programs and services as well as internal and external committees, working groups, events, to 
encourage mutual understanding, appreciation and support.  

AUDIENCES:
•External 

L l C it ( i l)

TACTICS:
•Community Resource / Liaison
•Installation Tours

•Local Community (regional)
•Community Influencers
•Veterans
•Elected Officials 
*Quarterly Congressional Staffers Briefing – Next one Oct. 18*
•Business Community

•Community Covenant Council
•Community Organization Participation
•Community Events e-mail /mailing lists
•Quarterly Congressional Staffer Visits
•Service Member Recognition Opportunities
•Speakers BureauBusiness Community

•Media
•Schools

•Internal
R ti

Speakers Bureau

•Retirees
•DOD / Military Leadership
•Military & Civilian Workforce
•Family Members



Mission Growth Initiative

• Who: Fort Meade Garrison and Regional Growth Management Committee
– Committee of individuals who represent  the local governments for the 8 

counties and 2 cities that are impacted by Fort Meade
– Anne Arundel, Baltimore, Carroll, Howard, Montgomery, Prince George’s, 

Queen Anne’s and Talbot counties and the cities of Baltimore and LaurelQueen Anne s and Talbot counties, and the cities of Baltimore and Laurel

• Why:  
– Improve effectiveness of communications and planning

I ibilit t i l– Increase accessibility to regional  resources
– Raise level of public awareness‐educated constituency

• How: Mission growth initiative (Transportation, business, emergency 
t d f ili )management and families)  

• What (Results):
– Effective and sustainable regional/installation planning
– Resource savings
– Improved mission performance 



Did You Know? 
• There are seven schools on Fort Meade:  1 High School, 2 Middle Schools and 3 Elementary 

Schools and one Early Education Center.

• Between WWI and WWII the Army tank organization trained here with then LTC Patton and 
his second in command, MAJ Eisenhower.

• In the 1988 BRAC Fort Meade had to give up 8 100 acres of land that were eventuallyIn  the 1988 BRAC, Fort Meade had to give up 8,100 acres of land that were eventually 
transferred to the Department of the Interior.

• In the 1950s, the post became headquarters of the National Security Agency (NSA). The post 
was scheduled to close in the 1990s but was kept open to support the NSAwas scheduled to close in the 1990s, but was kept open to support the NSA.

• Fort Meade operates 5 Access Control Points with 9 Inbound traffic lanes.  

• In 2008 according to the Gannett Fleming Traffic Study there were an average of 34,000 
vehicles per day coming onto the installation. 

• $4.6 million was spent in FY10/11 to upgrade the infrastructure at 4 access control points to$4.6 million was spent in FY10/11 to upgrade the infrastructure at 4 access control points to 
prepare for Automated Installation Entry Technology for 2013 which will allow registered 
vehicles and drivers to enter the installation through automated systems.  
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Did You Know? 

• During World War I, more than 400,000 Soldiers passed through Fort Meade, a training site 
for three infantry divisions, three training battalions and one depot brigade.y g p g

• The “Hello Girls” were an important part of Fort Meade history. The women served as 
bilingual telephone‐switchboard operators in the U.S. Army Signal Corps.

• Fort Meade became a training center during World War II, its ranges and other facilities used 
by more than 200 units and approximately 3,500,000 men between 1942 and 1946.

• In 1942, the Third Service Command opened the Special Services Unit Training Center where 
Soldiers were trained in all phases of the entertainment field. Entertainers, musicians, and 
others involved in the entertainment industry, including swing‐band leader, Glenn Miller, 
served in Special Services. Fort Meade is now home to the U.S. Army Field Band, the Army’sserved in Special Services.   Fort Meade is now home to the U.S. Army Field Band, the Army s 
premier traveling band.  

21



Q ti ?Questions? 

Slide 22 of 49


